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The results of the supervisory competency assessment on average from each province in the aspect of ealuation and supervision of education are in the proficient category so it is important to make efforts to improve through Continuous Professional Development. The purpose of this study is to describe and analyze the strategic management of Sustainable Professional Development for Madrasah supervisors at the Ministry of Religion of Cirebon. Continuing Professional Development is an effort to deepen knowledge as a madrasa supervisor, so that the substance of CPD is to seek knowledge as well as a form of reconstruction of new knowledge within the supervisor. The method used in this research is qualitative research with descriptive research type. The results of the study indicate that the strategic mangement of the Sustainable Professional Development of Madrasah supervisors has been running effectively and efficiently. The synergy between stakeholders, both the government, the organizing committee, and the participants, has been well realized so that the implementation the CPD for madrasah supervisors is in accordance with the formulation of the established strategy. The implication of this research is that all stakeholders work together to implement CPD in a sustainable manner to increase the capacity of madrasah supervisors
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Introduction 
Madrasah supervisors occupy a strategic position in improving the quality of national education. In the Regulation of the Minister of Religion Number 2 of 2012 CHAPTER II Article 3 paragraph (1) it is stated that madrasa supervisors have the task of carrying out academic and managerial supervision at madrasas. This task means that the academic and managerial quality in the madrasa is part of the responsibility of the madrasa supervisor.

Responsibilities in academic and managerial supervision for madrasa supervisors require competence according to the field of supervision. Academic supervision is related to the ability to master learning design, effective learning, preparation of learning assessment instruments, and mastery of various learning methods. Managerial supervision is related to the supervisor's ability in planning, administration, and reporting systems. Supervisors must understand how to formulate strategic planning in madrasah, how to realize plans, and how to evaluate the planning and implementation systems that have been implemented. Managerial supervision is more complex because it must understand the madrasa SWOT analysis, the madrasa Strategic Plan (Renstra), and BOS (School Operational Assistance) governance. The two tasks of madrasa supervisors will not be optimal if there is no upgrading from stakeholders to improve the quality of supervisors both in the aspects of knowledge (knowledge), attitude (behavior), and skills (skills) of supervisors.

Minister of Religion Regulation Number 2 of 2012 concerning Madrasah Supervisors and Islamic Religious Education Supervisors in Schools as amended by Minister of Religion Regulation Number 31 of 2013 concerning Amendments to Minister of Religion Regulation Number 2 of 2012 concerning Madrasah Supervisors and Islamic Religious Education Supervisors in Schools confirms that the general policy of fostering madrasa supervisors is determined by the Director General of Islamic Education.

In order to increase the competence of madrasa supervisors, the government through the Ministry of Religion issues regulations on the Professional Development of Madrasah Supervisors. The regulation refers to the Decree of the Director General of Islamic Education Number 1235 of 2021 concerning Technical Guidelines for the Implementation of Continuous Professional Development for Madrasah Supervisors.

Continuing Professional Development for Madrasah Supervisors, hereinafter referred to as Sustainable Professional Development for Madrasah Supervisors, is competency development for madrasah supervisors in accordance with the needs and carried out in stages and continuously (Kementerian Agama 2021). Sustainable Professional Development for madrasa supervisors is carried out on the basis of the needs of madrasa supervisors and the needs of the government. The need for madrasah supervisors refers to the results of the madrasah supervisory assessment through the Madrasah Supervisory Competency Assessment and Madrasah Supervisory Performance Assessment.

Sustainable Professional Development madrasa supervisors will be effective and efficient if managed properly, one of these managements can refer to strategic management. Strategic management has four basic elements, namely environmental observation, strategy formulation, strategy implementation, and evaluation and comprehensive control that will encourage the achievement of the objectives of the Sustainable Professional Development for madrasah supervisors.

Several studies show that supervisors have good performance and work in a structured manner to contribute to improving the quality of education. The dissertation (Bakar 2020) concludes that the performance of school supervisors contributes to increasing work motivation for the heads of state junior high schools in Jambi Province. The dissertation (Ali 2012) shows that the implementation of supervisor professionalism in increasing the creativity of Islamic education teachers has been carried out even though it has not been maximized. The indicator is, in carrying out guidance to religious teachers in the planning field only 6 people (60%), in the learning process field only 7 people (70%), using media 4 people (40%), in the evaluation field only 4 people (40% ) of 10 supervisors who were observed, so that it had an impact on the creativity of teachers in managing learning. The dissertation (Sukron 2021) shows that the supervisory planning at the Bandar Lampung City Madrasah Aliyah is prepared based on the analysis of the Annual Program, Semester Program, managerial supervisory plan and academic supervision plan. The performance of supervisors at Madrasah Aliyah Negeri Bandar Lampung is carried out by conducting class visits and direct observations of the process of implementing learning in class as well as mentoring and training through workshops, seminars, observations, individually.

Nationally, the quality of supervisors is urging to improve their competence so that they will have better performance. Improving the quality of supervisors is very important because so far the quality of supervisors in terms of the results of the Supervisor Competency Assessment is in the competent category. The proficient category is the 2nd lowest level category when viewed from the categorization of the Supervisor Competency Assessment assessment.
The results of the supervisory competency assessment on average from each province in the aspect of education evaluation are in the proficient category. The results of the PPA on the aspect of educational supervision are also included in the proficient category so it is important to make efforts to improve. Micro PPA results in Cirebon Regency show that 7% of supervisors are in the developing category, 86% are proficient, 7% are skilled.

From the results of the Supervisor Competency Assessment, the Ministry of Religion carried out various steps for sustainable professional development for both teachers and madrasa supervisors. This policy is in accordance with the Ministry of Religion's policy that the government's needs are needs based on government program priorities. If the government has a policy to improve the competence of madrasa supervisors, then government policies can also be the basis for implementing the Sustainable Professional Development for Madrasah Supervisors
Method
The research approach used is a qualitative approach. The qualitative approach was chosen because this research seeks to describe, examine, and evaluate the strategic management of Madrasah Supervisory Continuing Professional Development. Describing the data in this study is a form of data presentation in the form of words or writing and the behavior of the research subject. Studying is a form of constructing an understanding of phenomena that occur naturally without manipulating events. Evaluating in this research is a form of comparing real conditions with ideal conditions or should, the point is whether what is being done is running effectively and efficiently. The method used in this research is qualitative research with descriptive research type
The data that will be taken by the author is in the form of processes, activities, events, and programs for the Professional Development of Madrasah Supervisors. The data collection techniques in this study were in the form of interviews, documentation, and observations.

The research locus on Strategic Management of Sustainable Professional Development for Madrasah Supervisors was carried out at the Regency/City Pokjawas with the considerations; first; Cirebon Regency and City Supervisor Competency Assessment values are relatively low, included in the average proficiency category; second; improving the quality of supervisors in both the Regency and City of Cirebon urgently needs to be improved in order to improve the quality of education in both regions; third; Cirebon Regency is one of the areas receiving the assistance for improving the quality of supervisors so that this research is in line with the program
Results
a. Interpretation of Research Findings on Environmental Observation in Sustainable Professional Development

Research findings related to environmental observations in the Sustainable Professional Development of Madrasah Supervisors in Cirebon City are the minimum number of Pokjawas members, have weaknesses in aspects of communication with other Pokjawas, have sufficient funds, and have a high ethos to follow Sustainable Professional Development.

The minimum number of Pokjawas members of the Ministry of Religion of Cirebon City is a fact that has become a classic problem. The addition of madrasah supervisors is certainly not easy because there is a conflict between the analysis of the needs of madrasah supervisors and regulations related to the ratio between the number of madrasah and the number of supervisors. Merger in the Sustainable Professional Development of madrasah supervisors with the closest Pokjawas is the best solution or option in order to increase the capacity of madrasah supervisors.

The problem of solution with other Pokjawas was caused by several factors, including the responsibility of the program being placed more on the Pokjawas that received the blockgrant and the assumption that those who joined stayed in the Sustainable Professional Development program. Ideally, communication is still carried out in order to equalize the vision, mission, goals, and strategies even though the Pokjawas are different. The communication does not have to be physical but can take advantage of zoom meetings or other applications.

Organizationally, the Cirebon City Pokjawas working group has no problems with funding, meaning that the financial support capacity is sufficient. The adequacy of these funds can actually be used as capital to carry out Sustainable Professional Development independently so that they have wider opportunities in Sustainable Professional Development.

In the Sustainable Professional Development, Cirebon City Madrasah supervisors are also supported by a high work ethic. This work ethic is driven by external motivation because of its parent position so that the desire to have high efforts needs to be shown. This work ethic should be managed in activities when Sustainable Professional Development is carried out in its own area so that the impact obtained is even better.
b. Interpretation of Research Findings on Strategic Formulation in Sustainable Professional Development

The vision, mission, goals, and strategies of Pokjawas madrasah in Cirebon are pursued through meeting activities. The meeting activities that have been carried out so far are still limited to consensus in following the program, vision, mission, goals, and strategies that have not been prepared with the nuances of good management. The orientation is still limited to being compact in following or succeeding the Sustainable Professional Development for madrasa supervisors. Ideally, the vision, mission, goals, and strategies remain the spirit in the implementation of the Sustainable Professional Development so that the orientation from upstream to downstream provides better benefits.
c. Interpretation of Research Findings on Strategic Implementation in Sustainable Professional Development

Sustainable Professional Development is carried out collectively, not individually or individually, participants are properly recorded for internal and external administrative purposes, carried out periodically and the results are disseminated to relevant stakeholders. The implementation of Sustainable Professional Development for madrasah supervisors is also supported by the government through the Ministry of Religion. The implementation of the Sustainable Professional Development based on the findings above is running effectively, however, there is still a lack of awareness that what is being done is constructed from the vision and mission.

These findings indicate that the Sustainable Professional Development for madrasah supervisors runs well, is well administered, and runs effectively. The Cirebon City madrasa supervisors were basically satisfied with the implementation of these activities, thus the expectations of the madrasa supervisors were well fulfilled.
d. Interpretation of Strategic Evaluation Research Findings in Sustainable Professional Development

The results of the interview show that monitoring and control are only limited to the aspect of support, not checking in detail between technical instructions and realization. Furthermore, the implementation of Sustainable Professional Development in the Pokjawas organization has not yet received a more detailed touch to achieve better results
e. Interpretation of Research Findings on Constraints

The results showed that the time for the implementation of the CLA was very limited. In addition to the limitations of the implementation of the Sustainable Professional Development, there are also problems with limited funds. The next obstacle is dynamic regulation that demands extra adjustments, the module design is not yet comprehensive, and at the same time as other programs, namely PKG and PKKM.

The time for the implementation of the Sustainable Professional Development has been regulated based on the technical instructions of the Ministry of Religion. The time limitation in question is that the material is too close together so that there is minimal space for exploration and study elaboration. Ideally, theory and practice are balanced and it would be even better if the portion of practice (on the job learning) was increased. Because the concept of andragogic education implements the learning needed by participants, the top down training model needs to be reviewed for Sustainable Professional Development for madrasah supervisors.
f. Interpretation of Research Findings on solutions in CLA

Solutions in the implementation of Sustainable Professional Development to problems of policy, time, and other obstacles are forms or efforts related to overcoming problems in the implementation of Sustainable Professional Development. Regarding the policy solutions that can be taken by Pokjawas, it is limited to conveying obstacles in the Sustainable Professional Development activity report for madrasah supervisors, the issue regarding time ideally needs to be redesigned in Sustainable Professional Development in the future, both in independent Sustainable Professional Development and in blockgrant-based Sustainable Professional Development
Discussions 
a. Environmental Observation in Sustainable Professional Development
Theoretically, (Hunger J David, Wheelen Thomas L 2016) state that the first element in strategic management is environmental observation. These observations consist of internal observations concerning strengths and weaknesses and external observations concerning opportunities and threats. The results of the analysis of observations of the internal and external environment are then analyzed to determine the positioning of the organization in order to determine the right strategy.

In particular, the Sustainable Professional Development for madrasah supervisors did not prepare a SWOT analysis related to these activities, but madrasa administrators and supervisors were aware of what were the weaknesses and advantages of both organizationally in working groups and individually as madrasa supervisors. Environmental analysis of these activities is presented based on training needs only, namely describing what are the shortcomings related to the competence of madrasa supervisors compiled in the activity proposal.

The results of interviews, documentation studies, and observations related to environmental observations found several important findings regarding academic culture, motivation of madrasa supervisors in Sustainable Professional Development, financial support, and training need analysis. The contents of these findings are actually the contents of a SWOT analysis, but they are not made in a matrix or table for in-depth analysis.

Academic culture in the perspective of environmental observation is an aspect of internal weakness. The low academic culture is caused by the internal environment, age, and the absence of intense demands for learning. A low academic culture is inseparable from the habitus and the prevailing value system.

Academic culture is the culture produced by a community which in this context is the madrasa supervisor. Actions in academic culture are based on technical scientific results and are able to explain their actions on the basis of logic and science. There are important values ​​in academic culture such as honesty as a core value; think critically, creatively, objectively, analytically, constructively, dynamically, dialogically, accept criticism, appreciate academic presentations, have strong arguments, and be true to facts.

Academic culture is needed in an effort to build and develop educational culture and civilization in madrasas. Academic culture is the key in moving the wheel of knowledge in the madrasa supervisory working group. A good and strong academic culture will be able to easily cope with various main tasks and functions of madrasa supervisors while creating innovations in the field of supervision. The stages that need to be followed in building an academic culture include; 1) evaluate the organizational situation and determine strategic goals and directions; 2) analyze the existing culture and sketch the desired culture; 3) analyze the gap between what is and what is desired; 4) develop a cultural development plan; 5) implement the plan; 6) evaluate changes and new efforts to engage in measures to sustain cultural change. Building an academic culture, like building a solid building, requires careful planning, careful implementation, and time that is appropriate to the level of design complexity.

Academic culture for madrasa supervisors is a necessity in order to strengthen the competence of supervisors. This culture can be pursued through continuous, sustainable Sustainable Professional Development activities, whether carried out in groups or independently.

Basically the motivation in building a culture that supports the achievement of the institution's goals has been realized well. This is in line with Aswajaan values ​​which have moderate values ​​(tawassuth), balanced (tawazun), tolerant (tasamuh), and fair (i'tidal). In an organization, of course, balance values ​​are needed for organizational stability. Aswajaan values ​​can be used as the foundation of cultural values ​​in an organization to be very important in strengthening and strengthening the spirit of building the organization.
b. Strategic Formulation in Sustainable Professional Development
The strategic formulation in the Sustainable Professional Development for madrasah supervisors is the second element in strategic management. In the formulation of the strategy will determine the mission of the organization, determine the goals to be achieved, and policy guidelines. The mission will describe the profile of the organization and what is the orientation of its existence. Goals are the end of planning, meaning that planning has a clear direction. Strategy is a comprehensive plan in achieving the mission and goals that have been set. The essence of strategy formulation is to develop a vision and mission, identify opportunities and threats external to the organization, determine internal strengths and weaknesses, set long-term goals, formulate alternative strategies, and select specific strategies to be implemented.

An important finding regarding the strategic formulation in the Sustainable Professional Development for madrasah supervisors is the formulation of the vision, mission, goals, and strategies adopted through Focus Group Discussion activities. The big vision that is carried out is to become a great madrasa with dignity. The mission of Sustainable Professional Development for madrasah supervisors is to improve the competence of the components of madrasa education elements. The objectives to be achieved from the Sustainable Professional Development for madrasah supervisors are to improve the quality of education in madrasas, the quality of individuals, and the quality of students, which in turn contributes to improving the quality of national education.

The findings of the FGD research have not run ideally, they are only limited to meeting activities or preparing together the Sustainable Professional Development program for madrasah supervisors by involving facilitators. FGD is ideally a systematic process of collecting data and information on a specific, very specific problem through group discussions. In the implementation of FGDs, it is carried out by discussing with resource persons in one place and assisted by someone who facilitates the discussion of a problem in the discussion.

Based on the author's observations in the FGDs, the determination of the vision, mission, goals, and strategies involved the resource persons even though the resource persons were facilitators. The group discussions were only limited to meetings to determine the Sustainable Professional Development program. Theoretically, it is not ideal, but in substance what the targets are met are formulating the vision, mission, goals, and strategies. The results have been disseminated but only verbally not in other forms such as writing in note blocks, banners, and others.

c. Strategic Implementation in Sustainable Professional Development
Strategic implementation is a strategic management stage at the practical level. In implementing strategy the organization must set goals, make policies, motivate employees, and allocate resources so that the formulated strategy can be executed. Strategy implementation means mobilizing managers and involved personnel to turn the formulated strategy into action.

Findings in the field indicate that the CLA is carried out collectively, not individually or individually, participants are properly recorded for internal and external administrative purposes, carried out periodically and the results are disseminated to relevant stakeholders. This pattern is in accordance with (Priajana 2017) which states that in professionalization there are three main themes of EFL teacher professional development activities consisting of independent or individual professional development activities, institutional and non-institutional. The Sustainable Professional Development activities that have been carried out are also in accordance with (Saleem Amna, Rani Gul 2021) which states that the substance of these results is that sustainable professional development will be effective if it is carried out in a structured manner and according to needs.

The form of Sustainable Professional Development activities are in the form of pre-test and post-test, workshops, seminars, in and on. On is meant on the job training where the Sustainable Professional Development participants of the madrasa supervisor practice activities in the madrasa. The results of on job learning are then presented to be known by the organizers of the Sustainable Professional Development for madrasah supervisors. These findings indicate that the Sustainable Professional Development for madrasah supervisors runs well, is well administered, and runs effectively.

Sustainable Professional Development that runs effectively shows that the goals that have been set have been achieved, the stakeholders have been properly involved and understand their respective positions. Materials are also well developed, elaborated, and not standardized on virtual distributed modules. These findings are relevant to (J David Hunger 2014) regarding implementation strategies.

d. Evaluation and strategic control in CLA

Strategic evaluation is the fourth element after environmental observation, strategic formulation, and strategic implementation. Strategy evaluation is the main tool to obtain information related to strategy implementation, whether the activity is right as the formula is applied or vice versa. All strategies can be modified in the future, as internal and external factors are constantly changing. There are three main activities in strategy evaluation, namely: reviewing external and internal factors that form the basis of the current strategy, measuring achievements or achievements, and taking corrective actions.

The research findings show that the implementation of Sustainable Professional Developmen has been going well, between design and reporting is reported. This means that the implementation has been in accordance with the designed formula. The problem is that the extent of success before and after Sustainable Professional Development activities is not measured, moreover the impact has not been measured either quantitatively or qualitatively. The monitoring carried out has also not been able to control activities so that normatively Sustainable Professional Development activities for madrasa supervisors run well. One of the things that made him optimistic that this activity was going according to the formula was the statement from the participants who stated that the training was running effectively and there was satisfaction from the participants.
e. Obstacles in the Sustainable Professional Developmen for Madrasah Supervisors

Obstacles are factors that hinder the success of Sustainable Professional Developmenactivities for madrasah supervisors. These factors can come from internal or external. The results showed that the time for the implementation of the CLA was very limited. In addition to the limitations of the implementation of the Sustainable Professional Developmen, there are also problems with limited funds. The next obstacle is dynamic regulation that demands extra adjustments, module design is not yet comprehensive, and time is limited. Another constraint is that of a facilitator whose certificate is administratively not in accordance with the Sustainable Professional Developmenactivities of madrasah supervisors. This problem is caused by the limited number of facilitators with the existing programs.

The issue of education and training funds has been described in the previous discussion. Regulatory issues that have changed in substance in the allocation of funds, for example for the honorarium of resource persons who were originally civil servants who received honorariums became no longer received. The next issue is related to the module which continues to be improved, which is still being investigated continuously if the program is already running.

The module is a unified learning material that can be studied by training participants independently. In it there are components and clear instructions so that training participants can follow in a sequential manner without the intervention of the teacher. Ideally the module should be able to be studied independently by anyone; lesson objectives are formulated specifically, based on behavior; open opportunities for students to progress continuously according to their respective abilities; self-learning teaching packages open opportunities for students to develop themselves optimally; have a strong enough information power. Elements of association, structure, and sequence of learning materials are formed in such a way that students spontaneously learn them; and there are clear instructions with a unified evaluation at the end of each learning session
f. Solutions in Overcoming Obstacles of Madrasah Supervisors

The solution in overcoming obstacles related to funds ideally rests on the concept of financing education and training which has been described in the previous discussion. Sustainable Professional Development administrators for madrasah supervisors must be trained or trained to calculate the costs of training so that the funds for training activities are at least sufficient.

Education and training organizers need to be given enlightenment related to knowledge and skills in calculating ROI (Return of investment), training costs, education and training benefits, and so on. Ignorance about the concept of education and training financing has an impact on the financial management of education and training so that its efficiency is not guaranteed.

The time constraint is a technical issue but the most important thing is that the organizers can calculate the amount of time for one training item, especially if there are in and on activities, of course time adjustments are needed so that the activities are more meaningful
Conclusion
Based on research findings, interpretations, and discussions in the perspective of theories and concepts, specific conclusions are drawn as follows: a) Implementation and results of environmental observations in the Sustainable Professional Development of madrasah supervisors in the form of analysis related to the potential of madrasah supervisors in mastering the competencies that must be mastered, the potential of human resources for mentoring activities in Sustainable Professional Development, readiness of fostered madrasas as strategic partners in carrying out the main tasks and functions of madrasa supervisors, policies related to Sustainable Professional Development for madrasah supervisors as instrumental input, the financial potential of the supervisory working group, and support from vertical agencies as the madrasa supervisory work unit. Internal strength lies in the motivation of supervisors in Sustainable Professional Development even though the academic culture in Pokjawas is not yet fully good. Externally the opportunity to carry out Sustainable Professional Development continuously is open because the government through the Ministry of Religion of the Republic of Indonesia provides grants for these activities even though the competition is tight because every Pokjawas has the same opportunities. b) The strategic formulation of Sustainable Professional Development for Madrasah supervisors is carried out in a collegial collective manner in the Pokjawas Madrasah, although the involvement of each individual must be intensified. The vision, mission, goals, and strategies are discussed collectively and set forth in a document and disseminated to Pokjawas members. c) The strategic implementation of Sustainable Professional Development for madrasah supervisors is in accordance with the strategic formulation, starting with grant submissions through a call for proposal, then carried out in the form of pre and posttest, seminars, workshops, in and on (on the job learning). d) The strategic evaluation and control of Sustainable Professional Development for madrasah supervisors has not run optimally because monitoring and evaluation are only limited to providing support and have not touched the substance of monitoring and evaluation even though substantively the activities have been in accordance with applicable technical guidelines. e) Obstacles in the Sustainable Professional Development for madrasah supervisors include the issue of limited funds, insufficient time to deepen and elaborate new knowledge, imperfect learning modules, and the number of relevant facilitators is still not in accordance with the material for Sustainable Professional Development madrasa supervisors. f) Solutions to problems in the Sustainable Professional Development for madrasah supervisors are still limited because funding and time issues as well as technical issues are the government's domain. Solutions from Sustainable Professional Development implementers for new madrasah supervisors at the RTL stage and proposals submitted through the Sustainable Professional Development activity reports for madrasah supervisors)
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